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“As a business owner, you don’t have 
time to waste on technical and opera-
tional issues. That’s where we shine! 
Call us and put an end to your IT 

problems finally and forever!”
<continued page 2>

     My family and I are very excited 
for opening day for our favorite team, 
the St. Louis Cardinals. Attending 
games has been a family tradition even 
before my two daughters were born.
   We even named our dog after famed 
Cardinals player Ozzie Smith. We 
haven’t taught our Ozzie how to do 
back flips yet. He’s much more likely 
to grab my favorite Cardinals hat and 
give me sad puppy dog eyes instead, 
saying, “Take me with you!”
We’re all happy to be getting back to 
normal, slowly, so here’s to a happy 
baseball season!      

Why Baseball and Business Are Going 
High Tech Permanently

   The pandemic forced every busi-
ness and organization to change very 
quickly. Some closed, some adapted 
to flexible working environments, 
and some changed how they interact 
with the public. In the beginning 
there was a lot of  turmoil and a huge 
learning curve. Now, over one year 
later, some changes are permanent.
   There are permanent changes even 
for baseball! The St. Louis Cardinals 
are back in season, and they made a 
few announcements as they expect 
up to 15,000 people in attendance for 
games at Busch Stadium. A few of  
these changes include having only 
digital tickets available through the 
MLB Ballpark app and an entirely 
cashless stadium, debit or credit 
cards only. 
   These changes were accelerated in 
response to the pandemic, but they 
are permanent changes. Paper tickets 

and paying for your hotdog and beer 
with cash are things of  the past. It 
makes sense to implement these 
changes because there is less contact 
between patrons and workers, but 
there are also financial advantages to 
adopting streamlined processes.
   In an all-digital world, there’s no 
cost to print and deliver paper tick-
ets. There’s no cash to handle and 
balance at the end of  the day. Every-
thing has been streamlined and 
optimized for ease of  use for staff, 
members, and patrons. There’s less 
time waiting for a cashier to give you 
the proper change, or even get more 
change if  needed. There’s an ability 
for people to have a smartphone 
open and ready to scan to gain 
instant entrance to the ballpark.  
There might even be shorter lines!
   Technology can be used to stream-
line and optimize 

Take Me To The Ballgame, 
Please Dad?
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experiences, health and safety protocols, and overall 
costs, realizing that permanently adopting new technolo-
gy was the best outcome. 
   Your business is a much smaller organization than the 
St. Louis Cardinals, but you can also embrace new 
technology to help streamline and optimize your busi-
ness practices. I suggest talking to your peers in the 
community and other business owners in your industry 
to see what new technology has been successful for them. 
   There’s no reason to reinvent the wheel. Instead, learn 
from other people’s experiences! We’ve worked with our 
clients, some for almost 20 years, to continually adapt in 
a rapidly changing world. I’m here if  you have questions 
about how new technology may impact your business. 
You can reach me by email at 
ryan@computer-service.com or give me a call, anytime. 

<continued from page 1>  ways of  doing business and 
ways of  interacting with the public and your clients. 
   As an IT company, we’re very familiar with keeping 
our clients up to date with changing trends in technology. 
For example, some of  our clients made a quick adjust-
ment to a work from home environment at the beginning 
of  the pandemic, only to find that it was more efficient. 
So, we helped transition their businesses and technology 
to a remote-only work environment to optimize cost 
savings for the future. 
Added Flexibility and Functionality With Technology 

   For our business, and for many of  our clients, our VoIP 
phone system proved its value within the first days of  the 
pandemic. We had the flexibility to accommodate work 
from home and flexible work arrangements without any 
loss of  functionality. 
   We’ve also helped several new clients who are looking 
to transition to virtual meetings with clients and patients. 
Each business and medical practice definitely has unique 
needs for the best software and hardware to accommo-
date their budget, customer experience, and long-term 
goals.
   How does your business use technology? How can 
technology improve and streamline the customer experi-
ence? What kinds of  technology investments pay off  in 
the long run? What is the lifetime cost of  one IT solution 
compared to another? These are all questions that you 
need to be asking when you’re making IT decisions in 
your business. 
   The St. Louis Cardinals undoubtedly examined similar 
factors when they decided to implement their new digital 
initiatives. They analyzed the impact on patrons’  

Free Report Download: How To Avoid Making A Frustrating, 
Expensive Mistake When Choosing A VoIP Phone System

business? Let’s take a look at 
four fatal errors you MUST 
avoid, to make sure it never does:

Have you developed a false 
sense of security? 
Please, please, please do NOT 
think you are immune to a 
cyber-attack simply because 
you are not a big company. 
The fact is, 
whether you 
have 12 clients, 
or 12,000 clients, 
your data has 
value to hackers. 
A simple client 
profile with 
name, address 
and phone number sells for 
as little as $1 on the black 
market. Yet add a few details, 
like credit card and Social 
Security numbers, and the 
price can skyrocket – $300 
per record is not uncommon. 
Being small doesn’t mean you 
are immune.
Are you skimping on security 
to save money? Sure, of 
course you have a tight 
budget… So you cut a deal 
with your marketing manager, 
who wants to work from 
home at times. He links into 
the company network with a 
VPN. If configured properly, 

technology, but in human 
behavior. It starts before you 
boot up a single device. In 
an era of BYOD (bring your 
own device), for instance, 
lax behavior by anyone 
connecting to your network 
weakens its security. Your 
team love their smartphones, 
and with good reason. So 
it’s tough sticking with 
strict rules about BYOD. But 
without absolute adherence 
to a clear policy, you might 
as well sell your company’s 
secrets on eBay.

Don’t let a tiny leak sink your ship 
– here’s what to do next…

your VPN creates a secure and 
encrypted tunnel into your 
network. So his device now 
links his home network into 
the company network. The 
problem is, his home cable 
modem may be vulnerable 
to attack, an all-too-common 
issue with consumer devices. 

Now you have 
an open tunnel 
for malware and 
viruses to attack 
your network.
Could lack of 
an off-boarding 
process put 
your company 

at risk? It’s crucial to keep a 
record of user accounts for 
each employee with security 
privileges. When an employee 
leaves, you MUST remove 
those accounts without 
delay. An internal attack by 
a disgruntled worker could 
do serious harm to your 
business. Be sure to close this 
loop.
Have you been lax about 
implementing security 
policies for desktop 
computers, mobile devices 
and the Internet? The greatest 
threat to your company’s 
data originates not in 

“You MUST
remove those 

accounts without 
delay.”

Our thorough network 
security audit will help deter-
mine what areas of your 
network and system are secure 
and what areas leave your 
business vulnerable to cyberat-
tacks.

October 2016Technology Today

This is normally a $297 service. It's
yours FREE when you call now
through the end of October.
Don't wait until disaster strikes.
Call 314-432-1661 (MO) or
618-346-8324 (IL) or  e-mail me at
ryan@computer-service.com to
schedule your FREE Network
Security Audit TODAY.

Get Your Free Copy Today: www.computer-service.com/betterphones
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Read This Report To Discover:
• What VoIP is, how it works and why the phone company may force you  
    to switch to a VoIP phone within the next 3 to 4 years.
• 4 different ways to implement VoIP and why you should never use 3 of     
    them for a business phone system.
• Hidden costs with certain VoIP systems that can negate any cost savings  
    you might gain on your phone bill.
• 7 revealing questions to ask any VoIP salesperson to cut through the  
    hype, half-truths and “little white lies” they’ll tell you to make the sale.
• The ONLY way to know for sure if VoIP will work in your environment  
    and in your business.

Download Your Free Report At: www.computer-service.com/voip-report

Technology And Awesome Service Keeps My 
Company Going While Working Remotely!
“Computerease provided me with the tools to 

keep my team together and my company going 
during this past year. With little advanced notice, 

we were able to have our team work remotely 
AND securely - including transitioning our VoIP 
phone system to easily work from our homes.”

-Betsy Richardson
CEO, Director Of Operations

Healthcare Billing Of St. Charles
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Shiny New Gadget 
Of The Month: 

Client Spotlight: ABC Insurance 
<<Insert story about this client and what you did for them: If you are looking for a company to take 
the headache out of your insurance needs and save you a bundle too, look no more! We were 
recently introduced to this company through a mutual client, Bob Smith of XYZ Corp. The company 
was having some problems with its network that we fixed immediately.>> Would you like your 
company highlighted here in our “Client Spotlight”? Then give us a call today at XXX-XXX-XXXX. 

Ember Temperature 
Control Smart Mug 

Porcelain mugs are so 20th 
century! Meet the Ember 
Temperature Control Smart 
Mug – a mug that gives  
you more options than any 
mug ever.  

What’s the big deal, you ask? 
The Ember keeps your drink – 
coffee, cocoa, tea, milk, etc. – 
at the exact temperature you 
want, between 120–145 
degrees Fahrenheit. You can 
also control the mug from 
your smartphone – adjust the 
temperature, set notifications 
and more. The Ember mug is 
hand-wash safe as well.  

The mug itself includes a 1-
hour battery to keep your 
beverage hot on the go, or 
you can use the included 
charging coaster to keep your 
beverage hot all day long. 
Find the Ember mug on 
Amazon or learn more at 
Ember.com.  

Andy Bailey is the founder, CEO and lead business coach at Petra, an 
organization dedicated to helping business owners across the world achieve 
levels of success they never thought possible. With personal experience 
founding an Inc. 500 multimillion-dollar company that he then sold and 
exited, Bailey founded Petra to pass on the principles and practices he learned 
along the way. As his clients can attest, he can cut through organizational BS 
faster than a hot knife through butter. 

Consider the following: P Is For Pterodactyl: The 
Worst Alphabet Book Ever by Raj Haldar, Chris 
Carpenter and Maria Beddia teaches kids and 
readers that P is for Pterodactyl, K is for Knight, 
and U is not for You. 

P Is For Pterodactyl is also in the top 100 books 
purchased on Amazon. People are buying this 
book in droves. Why is that? 

It’s actually fairly simple. It deviates from what 
we have seen as a successful alphabet book in 
the past. It strays from the standard and avoids 
following the fundamentally competitive 
strategies in the industry. 

We always see companies and brands wanting 
to be the best – to provide all services possible. 
The concept of Pink Goldfish encourages a focus 
on your weaknesses, on those things you’re 
terrible at. Why not be the worst at something 
if, in turn, it means you attract the customers 
you want and the culture you represent? 

Here’s another thing to consider: kintsugi is the 
Japanese art of repairing broken pottery. Skilled 
artisans mend the broken pieces with lacquer or 
powdered gold or silver, making it more 
beautiful than before. It’s an intentional 
approach to imperfection. 

Pink Goldfish is also intentional imperfection. 
You illuminate the imperfections of your 
business or products.  

The 7 Types of Pink Goldfish 

1. Flaunting … to parade without shame. 
Flaunting is about being unapologetic about 
your organization’s flaws. Take pride in those 
unique characteristics! 

2. Lopsiding … take your weaknesses and 
exaggerate them. Most brands try to be 
balanced and well-rounded. This type 
encourages you to be unbalanced and 

imperfect. You need to amplify your 
weaknesses. 

3. Antagonizing … is about polarizing, 
alienating, repelling and taunting. Do more 
of what some customers don’t want and 
then brag about it. 

4. Withholding … is about limitations, 
restrictions, boundaries and constraints. It 
is about doing less of what your industry 
and competitors think you should be doing. 
This can involve fewer locations, fewer 
product offerings, fewer services, etc. 

5. Swerving … is about deviating, 
diverging and veering from competitors. As 
we see what successful companies are 
doing, it is natural to emulate them. When 
everyone is copying the leader, then the 
entire industry starts to look the same. 
Small deviations from the norm change 
things up. 

6. Opposing … is doing the exact  
opposite of what others are doing. It is 
being unlike the competition. Different 
from swerving, opposing is a complete 
break with convention. 

7. Micro Weirding … is the minuscule 
actions to differentiate your brand. You  
can set your brand apart with some 
cohesive master plan; you can be just a  
tiny bit weird. 

Pink Goldfish 
True Differentiation In The Marketplace 

Tech Chronicle April 2021 
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Client Spotlight 
Client Spotlight text article. 

Andy Bailey is the founder, CEO and lead business coach at 
Petra, an organization dedicated to helping business owners 
across the world achieve levels of success they never thought 
possible. With personal experience founding an Inc. 500 
multimillion-dollar company that he then sold and exited, 
Bailey founded Petra to pass on the principles and practices  
he learned along the way. As his clients can attest, he can  
cut through organizational BS faster than a hot knife  
through butter. 

Your core values are the most valuable asset 
you have. They help define your business, but 
more than that, they define your team and the 
work they put into the success of the business. 
That success can be broken down into the Core 
Value Equation. 

Core Values = Words = Conversations = 
Decisions = Actions = Results 

Or distilling it further: core values = results.  

If you can define your values, everything that 
happens in your life is a direct correlation of 
your values, whether those things are good or 
bad. Your core values should be stated to and 
by your team, your customers should be aware 
of them – and they should be memorable.  

Companies fail at core values when they are 
implemented poorly – or aren’t implemented 
at all. In other words, they come up with a list 
of values and don’t live up to them. 

You and your employees should all be on the 
same page. You should see the core values 
around the office, they should be talked about 
regularly and they should be a part of the day
-to-day aspects of your business. Don’t let 
them just be words on paper. Give them  
real meaning! 

Developing core values is a five-part process:  

1. Discovery Process: What matters most? Core 
values don’t have to be “nice” – they need 
to be authentic to the company. 

2. Design Process: They need to be sticky, viral 
and memorable to the team – make a sign 
for the office and put them on the website.  

3. Rollout Process: You want customers and 
employees to fall in love with the core 
values, so make it all about them. Make 
sure that the core values are visible to the 

company – on the wall, on the website 
or even in your email signature. 

4. Implementation Process: Have your 
team forget about past experiences 
with the company. Your core values 
are about reorienting and 
reenergizing your employees and 
getting them on the same page.  

5. Measurement Process: Survey your 
employees and get their feedback. 
Review employees based on a core 
value rating. Put it to work and make 
it tangible.  

How can you make sure your team 
remembers the core values? 

Keep It Simple. Miller’s Law states that 
most adults can store between five and 
nine items in their short-term memory. 

Keep It Short. Choose a word, then you 
can have a meaning behind those words. 

Keep It Clear. Avoid jargon, keep it 
conversational and use words  
everyone uses. 

With that, you have the foundation to 
develop a strong set of core values for  
your companies – core values that will 
define your team, who they are and their 
future success.  

The Core Value Equation 
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     3 Top SEO Myths Completely 
Busted! 
 
Myth 1: You Can Skip Mobile 
Optimization. You may have spent 
a lot of time and money on your full 
website, but don’t stop there. 
Google cares about mobile 
optimization, as mobile search is 
quickly taking over desktop search, 
so Google wants to cater to those 
people. If you don’t optimize for 
mobile, it will hurt your rankings.  
 
Myth 2: Links Are More Important 
Than Content. Yes, linking is 
important, but you absolutely need 
solid content on your website to 
present yourself as a valid and 
credible site. Web users don’t stick 
around websites with poor content 
or just links. And when users 
quickly leave, the value of your 
links drop. Quality content is key.  
 
Myth 3: Ranking Is More 
Important Than Anything Else. 
Some businesses only care about 
being on Page 1 or in the top five 
search results, but making that 
happen can be incredibly difficult. 

It’s more important to entice the 
searching public to click on your 
content regardless of placement. It 
comes back to having quality 
content on your website, content 
that solves or answers a question 
(adds value) for the user. Inc., Jan. 
18, 2021 
 
     Customer Service Employees 
And Negativity Don’t Mix 
 
When your customer service 
employees are in a bad mood, it can 
come across in their work. 
Customers may notice, which can 
reflect on your business. Even if 
you’ve hired a stellar customer 
service (CS) team, sometimes 
negativity breaks through. Here are 
the top reasons.  
 
They’re Frustrated. This is common 
for not just CS employees but also 
employees in any department. 
When they lack proper tools or 
resources and/or are understaffed, 
it leads to friction. Their job 
becomes much harder than it 
should be, and that doesn’t take 

long to show in customer-facing 
interactions.  
 
They Lack Training. Sometimes  
the hiring process goes a little too 
quickly and CS employees are 
dropped into the role without full 
training. Even if they’re  
experienced in CS, they need to 
know your expectations and how 
you do things.  
 
They Lack Support. This is the most 
important. Every employee needs 
support to succeed. In a CS position, 
lack of support can hurt your 
overall business. Be flexible and be 
there for your team to meet their 
needs. Forbes, Jan. 16, 2021 
 
     Why You Need To Unplug 
Every Once In A While 
 
Putting down the phone, stepping 
away from the computer and 
turning off the TV can do wonders. 
Here are just a few of the benefits 
you can experience. 
 
It Reduces Stress. The news and 
social media is packed with 
negativity. When you cut yourself 
off from the negativity, the stress 
melts away.  
 
It Boosts Productivity. We live in 
the era of information overload. 
Spending too much time behind a 
screen clutters our brains and slows 
us down. Take a break to get 
perspective and regain focus.  
 
It Just Helps You Feel Better. It 
gives your brain a chance to rest. 
Blue light given off by screens is 
overstimulating. Turning off the 
screen gives you a chance to 
recuperate mentally, emotionally 
and even physically.  
Forbes, Jan. 15, 2021 
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